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Across Health leverages a consistent methodology across
all its projects. It is comprised of 4 modules: 2 strategic ones
(Insight and Innovation) and 2 tactical ones (Implementation
and Impact). These 4 modules can be taken in isolation or in
combination. Our consultants are happy to discuss the best
option for your project with you!
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Across Health measures the reach and impact of communication channels
and the relative impact of key stakeholders in an innovative and cost-effective
way, using several proprietary methodologies (marketing mix assessment,
online landscape analysis,...), as well as a wealth of desk research and a
unique benchmarking database.

As a result, you will get unique insights into key competitor and customer

trends as well as actionable recommendations for boosting your digital
strategy and priority areas (module 2).




Module 2

Across Health_i'?nges your thinking, helps you go beyond “let’s do a
website” thinking, connects your online strategy to the brand & company
strategy, and helps you find the right balance between proven tactics and
transformational innovation. In this highly interactive process, we leverage
several tailored processes and offerings: innovation bootcamps, marketing
mix workshops, strategy roadmapping, product strategy alignment, mobile
& social marketing frameworks ... The outcome? An innovative, tailored and
actionable online strategy.



Module 3

Leveraging the expertise of its 40+ consultants across the globe, Across Health
offers you a uniquely extensive hands-on experience in all current and novel
digital and CRM tactics, including hybrid/erep, mobile marketing, social media
programmes, websites, search engine marketing, emedical education, email
marketing etc. In addition, our consultants can perform these projects on site
for you in close to 10 countries. Last but not least, we ensure integration with
the traditional channels and if needed offer support in change management.



Module 4

Does fusion marketing re
several proven models fra
help companies select the right KPls and track these over time. They include
a comprehensive metrics framework and the Net Promoter Score. In addition,
our consultants can help you set up the so-called rep equivalent model,
which relates the impact of digital to the fieldforce. Across Health is also
offering unique online impact tools like the Customer Engagement KPI and
the Customer Impact Tracker, often in a dashboard format.




offerings

INSIGHT (Landscape analysis & benchmarking)
- Marketing mix assessment

- Online landscape analysis

+ Buzz monitoring

« Competitor & customer trend analysis

+ Benchmarking (digital, CRM)

INNOVATION (integrated eCRM strategy development)
- Innovation bootcamps/workshops

- Digital strategy

» Mature brand strategy

+ Mobile strategy

- Social media strategy

« CRM strategy

IMPLEMENTATION (integrated project management & execution)
« E-rep and e-MSL

+ Online marketing

- Self-service portal

« Mobile & social media projects

- Patient awareness & adherence

+ On-site project management

IMPACT (Impact measurement & dashboards)
- Rep equivalent model

« KPI framework

- Online engagement tracker

« Customer experience

+ Web analytics

+ Dashboards
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Across Health
UK
Crown House
72 Hammersmith Road
London W14 8TH
Gary Monk
gary.monk@a-cross.com
+447776 242 276

Across Health
Belgium
Technologiepark 3,
B-9052 Gent,
Beverly Smet

beverly.smet@a-cross.com

+32478 642 846

Across Health
USA
343 Thornall Street, 5th fl
Edison, NJ 08837
Craig Parnell
craig.parnell@a-cross.com
+17323722137

Across Health
The Netherlands
Zaagmolenlaan 4
3447 GS Woerden

Edwin De Fouw

edwin.defouw@a-cross.com

+31621210437

Across Health
Switzerland
Business Parc

4222 Zwingen

Dina Rey
dina.rey@a-cross.com
+41796 008 788

Across Health
Denmark
Farumgaard, Sevej 8
3520 Farum
Janne Pamsgaard

janne.pamsgaard@a-cross.com

+45 4240 4705

Managing Partner:

Across Health
France
Tour Areva
1 place Jean Millier
92084 La Défense
Hans-Fredrik Gustafsson
hans-fredrik.gustafsson@a-cross.com
+33617 666 086

Across Health
Germany
Kellerstrasse 7
81667 Munich
Patric Jarchow
patric.jarchow@a-cross.com
+49172 854 30 30

Fonny Schenck - fonny.schenck@a-cross.com « +32 477 4532 87

Want to know more about digital trends in life sciences as well as our views and recent Across Health projects?
Then visit us at www.a-cross.com/health and/or subscribe to our newsletter (contact: marijke.devuyst@a-cross.com).





