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The Two Extremes
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“ We are drowning in information,
but are starved of knowledge. ”

John Naisbitt, Megatrends (19s2)




built silos and containers of information.

For too long, we've
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THE BIG PICTURE

Capacity in IT doubles every 18 months.




Big Term
Consumerisation




Consumerisation
Gmail
Google Docs




Information Behavior

dealWIth I HI!!”!” l'“l!!”!!!!”! H

Email overload ? Xobni
Email archiving ? gmail
Personal Interaction ? | facebook
Document Sharing ? google docs
Alerting ? twitter
Inviting ? doodle
Large Files ? sendit

In the DIGITAL REVOLUTION we’re
about HALF WAY there.

v




S
:'..ov“%‘-'
i isviaea
T8 ! f
ST -e

Tiyes

133

na
"N
el
T

w

spam il

And our customers
will be digital.
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THE NEW NORMAL

BATTLEFIELD
MOBILE

source:Wireless Intelligence




THE NEW NORMAL

Change
n
INFORMATION
BEHAVIOR




GenY

How
Boomer
Babies

are Changing
the Workplace

THIS MODERN LIFE:

WORK HOME PLAY




DEFINE “WORK™

"WORK' =

THAT BRIEF PERIOD
DURING THE DAY
WHERE | HAVE TO USE

OLD TECHNOLOGY




ARE WE
THERE YET?

REMEMBER:

“YOUR MAILBOX IS FULL"” ?

WHAT WAS THAT ALL
ABOUT?

- CHRIS ANDERSON




The ‘Harmonic' Series
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The 'Geometric’ Series
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TAKE ITTO THE LIMIT

LIMIT(LENGTH) =

t—@nd leg

Thesis Memo




ITS
NOT
INFORMATION

OVERLOAD

IT°S
FILTER
FAILURE

TAKE ITTO THE LIMIT

SPEED
LiMIT (DEPTH) = |[EUN
t—@nd leg | w |

. |
’ N e " -
- ¢ e ok
- ¥/ MEe
g 4 ~ :_'_ .




TAKE ITTO THE LIMIT

CHRIS ANDERSON

TAKE ITTO THE LIMIT

LiMmiIT (PRICE)= $ 0.0
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TAKE ITTO THE LIMIT

Y

LIiMIT (PRIVACY) = c

t—@nd leg

TAKE ITTO THE LIMIT

LIMIT (PATIENCE) =

t—@nd leg




TAKE ITTO THE LIMIT

SPEED
LIMIT

LIMIT (INTELLIGENCE) = [Eits

RAW  BATCH DESCRIPTIVE PREDICTIVE  REAL
data processing modeling modeling  TIME

RULES
OF
THE
“NEW”
NORMAL




TOLERANCE

FOR

DIGITAL
FAILURE

RULE #2

I'T
DOESN’T
HAVE TO BE
PERFECT




GREAT
OR
GOOD ENOUGH ?

GREAT
OR

GOOD ENOUGH ?
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GREAT
OR
GOOD ENOUGH ?




Information Behavior
changes
FASTER

than
Information Systems.
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It’s everywhere.




Technology ?

HypeCycle
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Enterprise
Content
Management

Enterprise
Content
Management




Lifecycle

content LIFECYCLES

Review o biish

Collaborative and and
Authoring Approval Access Archival

Activity
Level

Iterative
Procesg




Metadata




Classification and Categories

Classification is the act of assigning objects to categories

Category = Class whereto similar (information) objects can be
assigned to

Similar (information) objects

George Lakoff
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Fire.and
‘Dangerous
Things
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What Categories Reve al

about the Mind

SOLVE it ?




SOLVE it ?







Customized P
Fixed

Central control
Strict
Templates
Policies

’

Self Service

Full Self Service
Loose
Freedom

Democracy

It’s VERY

simple.




It’s easy. It’s about CHANGE.
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Creasng a Engaging and | implemens ng
chmate for change | enabing the | and sustaining
whole orgamsaton change
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Increase Build Get Communicate Empower Create Don't Make
urgency the the for acvon shon et n
guiding nght buy In erm up sbhck
team vision wins

Information

Attitude




IT’S ABOUT PEOPLE

*« HOW YOU WORK
HOW YOU SHARE
HOW YOU PUBLISH
HOW YOU ACCESS
HOW YOU FIND
HOW YOU MAINTAIN

TOP 5 THINGS TO THINK ABOUT

IT’S ABOUT INFORMATION

IT’S ABOUT PROCESSES
IT’S ABOUT ARCHITECTURE
IT’S ABOUT THE FUTURE OF THE ORGANISATION

hitp: /fedward galagen photogrepheru/
od_gologoni@vkr.net

© Edwar d Galagan




| YOU
COULD
BE THE
s ORMATION

- ENABLER
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